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Agenda

• Opening remarks

• Update on IT Transformations

• Data Warehouse & Reporting

• Concur Update

• OFC Use Expectations

• Dept. readiness
• Training

• Fiscal Close
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Opening Remarks
Chuck Haines
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Update on Ongoing Transformations
Matt Erickson & Manny Cintron
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Major Transformations This Year   
2025

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Secure 
UCSB

Timekeeping 
Refresh

UCPath 
Roadmap

Financial 
Management 
Modernization

Tool Procurement 

Network 
Security

Device 
Security

Testing

Today

Mandate Deadline

End User Training 

Cutover Hypercare

Go-Live

Build & Testing End User Training Go-Live

Go-Live (July 2025 Release)

Go-Live (March 2025 Release)Testing

Testing

Improve Final Pay
Improve Retro Processing

Upgrade 2025
SCT Phase 2
Improve Self Service

Training

Training

Building Network Outages

Deployment
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Email Notifications

Email notifications 
have already 
started

Browser 
Warnings

Interstitial page 
warning of pending 
expiration at every 
SSO login

Enforcement Notice

Following expiration, 
user will be directed 
to UC Learning 
Center at SSO login 
instead of intended 
service (Gmail, 
Timekeeping, etc.)

Escalation/
Assistance

Users are able to 
get 24-hour 
exemption to 
training

MARCH 31 APRIL 30ONGOING

Secure UCSB Training Update  
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Timekeeping Refresh Update

Changes

● New look and feel
● New manager assignment 

processes (retiring TMAA)
● Centralization of profile 

management
● Configuration for multiple 

assignments 
● New service offerings
● New training program

Web-based Training

● Required for payroll managers 
& timekeepers

● Optional for employees & 
managers

● Office hours and knowledge 
base will be provided

Important Dates

● Go-Live: May 11, 2025
● Required PM/TK training 

available late March 
● Optional employee/manager 

training available late April

Objective: Replace the existing Kronos 
timekeeping system with UKG Pro 
Workforce Management (Pro WFM)
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Data Warehouse & Reporting
Kerry Bierman 
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Announcement: New Reporting Tool Name

The Winning Name is: 

“FinHub”
(short for Financial Insights Hub)
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Announcement - New Reporting Tool Name

Naming Contest Winners

We have 3 winners

1. Eli Diaz - Technology Management Program

2. Jane McTaggart - Public Affairs and Communications

3. Whitney Morris - Conference Services
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FinHub Reporting Tool by Oracle Fusion Data Intelligence (FDI) 

The new campus reporting tool integrated with Oracle 
Financials Cloud 

• FinHub is a one-stop shop for financial data that will 
replace the current DW tools (EZ Access, Online GL, 
PowerBI Legacy Financial Reporting and the Control Point 
Dashboard)

• Goal is to provide standardized, campuswide financial 
reporting
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Financial Reports Planned - Subject Areas

Financial  
• Accounts Payable

• Accounts Receivable

• General Ledger

• Budget Planning Reports

• Financial Operations

• Travel & Entertainment

• Equipment Inventory

• Procurement

Employee 
• UCPath Employee Reports

Payroll
• UCPath Payroll Reports

Awards & Projects
• Faculty & PI Dashboard

• Admin Dashboard
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Reporting Portal Organization
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Reporting Preview: Budget vs. Actuals

Summary, 
Intermediate, 
and Detail 
levels available  
in one report
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Reporting Preview: Monthly Trends
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Report Development

• Collaborative effort to ensure reports are ready in FinHub for 
go-live

• 20+ new reports
• 50+ based on EZ Access and Power BI Reports

• Development will continue after go-live to ensure all necessary 
reports have a FinHub equivalent (20+ reports planned 
post-go-live)

• User Acceptance Testing will begin mid April

• Inventory of reports will be available for campus at the next town 
hall
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Sunsetting Current Data Warehouse Tools

The current Data Warehouse will be phased out over time and 
replaced with Snowflake (central campus data repository) and FinHub 
(financial data repository)

EZ Access, Online GL, Legacy Financial Reporting and Control Point 
Dashboard will become static after July 1 and phased out over time

• This includes UCPath Payroll reports in EZ Access
• Exception: UCPath Employee reports will continue to be available in 

EZ Access after July 1
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Can I access historical data after go-live?

FinHub Financial Reports
• 2 years of summarized 

historical g/l data

EZ Access, Online GL, legacy 
financial reporting

• Available with static data

FinHub Payroll Reports
• 2 years of historical data, 

updated with new CCOA

Data Warehouse database
• Access will remain operational 

post go-live

➢ We will continue to load PeopleSoft Financials data in the DW 
through fiscal year close
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A Reminder: What do we need from you?
If you have unpublished reports or data integrations that need retrofitting:

Inform us! Please complete this Google Form.
• Submit this information as soon as possible to avoid 

disruptions before go-live

• Visit this link or use the QR code

Ask for assistance!
• Reach out to Mike Smith at mike.smith@ucsb.edu or Diana Antova at  

dantova@ucsb.edu if you have questions or concerns about this process

• Our team is available to help make retrofitting easier

https://forms.gle/xopwaXgmmrYk7AFcA
mailto:mike.smith@ucsb.edu
mailto:dantova@ucsb.edu
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Concur Update
Devlin Seymour
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Major Changes

CCOA

Role Management Report Submission

● Both Project and GL segments will be synced from Oracle

● No creation of custom chartfields in GMC

● Segments are now separated

● Traveler only required to 
enter Project or FRU value

● Concur  roles assigned in 
OFC by a central team

Access
● Students and affiliates not 

in UCPath can access
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Major Changes: Department Workflow
● Workflow is similar to current state. Department workflow is driven by CCOA type 

and role assignment. 

● Approvers can now add and change CCOA values.

           
GL Values

Project Values

Traveler
Department 

Expense 
Approver

FRU Account 
Approver

Secondary 
FRU Account 

Approver
(Conditional)

Other/Ad Hoc 
Approvals

Traveler
Department 

Expense 
Approver

Project 
Analyst

Project 
Manager

Other/Ad Hoc 
Approvals
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Cutover Considerations

Expense Report Clean Up
• All outstanding expense reports must be approved before cutover
• Expense reports not approved by June 23 will be deleted from Concur
• All Card Expenses not approved by June 23 will be pushed through to the 

default string associated with that card

Travel Card Transactions
• Submit all travel card transactions through June 16
• Transactions received after that date will be submitted in July

Cash Advances
• All outstanding cash advances must be accounted for in June
• Travelers must submit an expense report in June for cash advances
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What to Expect: Using the New OFC System
Sandra Featherson
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Oracle Financials Cloud (OFC)

Transfers of Expense
(TOE Replacement)

Oracle Financials in the Cloud (OFC)

Boundary systems that receive data from 
OFC

Invoice to 
Cash (ITC)

Procure to 
Pay (PTP)

Chart of Accounts

Record to 
Report (RTR)

Chart of Accounts 
Maintenance

Projects & 
Grants 

Management 
(PGM)

Enterprise Data Management (EDM)

Annual Plan, Workforce Planning, 
Project Forecasting

Enterprise Performance Management 
(EPM)

Gateway & 
Concur

Boundary systems that feed data into 
OFC
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Will I be impacted by OFC?

✔ If you are involved in financial, budget, or research financial 
administration in your department, you will need to know and 
understand the Common Chart of Accounts for all transactions

 ✔ If you will be using systems such as Concur, Gateway, or UCPath, 
you will be impacted by OFC and the Common Chart of Accounts

 ✔ If you will be accessing reports in the new “FinHub” you will need to 
know and understand the Common Chart of Accounts 



Finance & Resource Management

Will I be using OFC?

 ✔ If your department is a Recharge Center and billing off-campus 
users, you will use OFC Accounts Receivable (only pilot depts at 
go-live)

✔ If your department has projects eligible for the Projects & Grants 
Management (PGM) module, i.e. sponsored projects or faculty 
start-up, you will be using EPM Project Forecasting

✔ If your department will need to submit Transfers of Expense for 
corrections

✔ If you are involved in the budgeting and/or staffing process then 
you will be using EPM (planned for January 2026)
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How will I get access to OFC?

• The Department Security Administrator role is evolving into 
the Role Security Administrator (RSA), to be designated by 
Control Points

• RSAs will work in conjunction with Business 
Officers/Managers and Supervisors for requesting access 
to OFC and other systems

• Training for RSAs will begin in March
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Stretch break!
5 minutes
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Departmental Readiness
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Training
Sandra Featherson
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Training Focus: March

• Common Chart of Accounts

• Concur - Business Process Changes

• Gateway - Business Process Changes

• Projects & Grants

• Role Security Training

• Enterprise Performance Management (EPM) - 
Terminology and Financial Reporting
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Training Focus: April-June

• March Topics - Continued
• Accounts Receivable (Pilot Depts)
• Gateway Roles
• Projects and Grants - Various Topics
• Recharge Process
• Transfers of Expense
• FinHub and Reporting
• Other Topics as Needed
• Office Hours
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What training do I need and what is required?

Learning Pathways
• Identified by current role

• Updated as additional 
training is available

• Will incorporate 
available reports
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Guided

Many Ways To Learn
Self-Guided

Instructor-Led 
Training            
(in person)

Quick 
Reference 

Guides

In-App 
Guidance

(“Whatfix”)

Videos “Sandbox” 
for Practice

Knowledge 
Base

Office Hours

Instructor-Led 
Training          

(virtual)

E-learning
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March Training Now Available!
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Common Chart of Accounts (CCOA) Reminders

• Virtual Training - Live and Recorded

• Office Hours

• Power BI - CCOA Explorer Report

• CCOA Request Form

• Coming Soon - Mapping Template with Examples

https://financemanagement.ucsb.edu/news
https://financemanagement.ucsb.edu/resources/CCOA/explorer-tool#CCOA-office-hours
https://financemanagement.ucsb.edu/resources/CCOA/explorer-tool
https://app.smartsheet.com/b/form/1213b0ea4c83428b986e392e66551eb8?ss_v=395.0.0
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Training Summary

• March schedule and course details available on the 
OFT website and FMM website
○ Learning Pathways
○ Training Requirements/Details

• Registration in UC Learning Center

• Schedule is ongoing & dynamic
○ New topics continuously added
○ Additional sessions as needed

• Sign up for the OFT mailing list

https://financialtraining.ucsb.edu/
https://financemanagement.ucsb.edu/prepare/training
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Fiscal Close
Jim Corkill
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2025
Jan Feb Mar Apr May June July

Go-Live

Review open PO’s; close any that are no longer needed Late May: Last 
day to submit 
& approve 
requisitions 

Approve all expense reports 
(ahead of est. June cutoff) 

GATEWAY 
UNAVAILABLE

Update open vendor blanket and contract request PO’s to 
include next fiscal year’s anticipated expendituresGateway

CONCUR UNAVAILABLEConcur

Fiscal Close Prep: Actions for Depts (Procurement)

Early May: Cash 
advance cutoff

June 23: 
Expense report 
approval cutoff

FlexCard Mid May: Deadline to 
request new FlexCard

Request new FlexCards in ServiceNow prior to cutoff

Mid May: 
Cutoff for 
supplier 
requests

GMC
Mid June: Cutoff 
for creating 
projects

June 1: Cutoff for 
FlexCard role 
management

Perform any FlexCard role management actions
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2025
Feb Mar Apr May June July

Go-Live

Fiscal Close Prep: Actions for Depts (Espresso)

Closely monitor and maintain reconciliations, cost transfers, & projected balances; 
ensure no overdraftTOE June 30: TOE 

approval cutoff
Late May approvals for 
escalated transfers 
older than 120 days:
- All UFIN cost transfers 
(non-payroll)
- UCPath SCTs

Mid June approvals for 
non-escalated transfers 
older than 120 days:
- All UFIN cost transfers 
(non-payroll)
- UCPath SCTs

TOF & 
TOSF

May 31: TOSF 
approval cutoffSubmit any TOSF changes to be reflected in OFC July 3: PERM 

approval cutoff

Submit any PERMS to Budget Office before cutoff
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2025
Jan Feb Mar Apr May June July

Go-Live

UCPATH FUNDING 
ENTRY FREEZE

Fiscal Close Prep: Actions for Depts (Other)

Review and clear all suspense account balances

June 13: Last day 
to complete & 
approve SCT’s 
and BCT’s

UCPath

April 16: CCOA 
hierarchy change 
cutoff

Submit any CCOA value requests and mapping changes

May 16: CCOA 
mapping/crosswalk 
cutoff

CCOA

CCOA engagement; familiarize yourself with new chart, attend office hours and training, stay informed

Identify unpublished reports or data integrations to retrofitData 
Warehouse
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Staying Informed: Cutover Calendar

● Key information and tools for 
departments (i.e. training, 
checklists) will be provided 
here

● Check back regularly for most 
up-to-date information

financemanagement.ucsb.edu/prepare
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Key Deadlines: Transfer of Expense (TOE) 

Ensure adequate time for approvals within your dept/division!

May 31:
• All escalated UFIN cost transfers (non-payroll) of transactions older than 120 days (late 

transfers to federal and federal flow-through awards that require an Escalation Memo 
and EMF approval) 

• All escalated UCPath SCTs of payroll older than 120 days (late transfers to federal and 
federal flow-through awards that require an Escalation Memo and EMF approval) 

June 13:
• All non-escalated UFIN cost transfers (non-payroll) of transactions older than 120 days   
• All UCPath SCTs and Direct Retros must be approved
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Key Deadlines: Transfer of Expense (TOE) 

Ensure adequate time for approvals within your dept/division!

June 27:
• All timely cost transfers (those less than 120 days) that are moving non-payroll 

costs in the TOE system to federal or federal flow-through funds 

June 30:
• All timely cost transfers (less than 120 days old) that are moving non-payroll 

costs in the TOE system to NON-federal or federal flow-through funds 
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Q&A
Christian Villasenor
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Next Steps

Action Items: 
• Register for any upcoming training sessions that are applicable to 

your role or systems used financemanagement.ucsb.edu/prepare/training

• Start planning for how your department will address early fiscal close 
deadlines; map out key activities and necessary approval time

Reminders:
• “Understanding the CCOA” Webinar on Thursday 2/27

• CCOA Office Hours on Thursday 3/13

Save the Date: Next FMM Town Hall!
Tuesday, March 18 from 10am-12pm in Corwin Pavilion (hybrid)

Invitation coming soon
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